ROLE-SPECIFIC WORK SAMPLE

BID-READINESS REVIEW

USCG Sector Houston and Base Galveston

Solicitation 70Z02926QGALV0068 | Prepared by Arran Caldwell

RECOMMENDATION: CONDITIONAL BID

Good strategic fit, but do not start response assembly until the viability gates below are closed.

Q Deadline conflict. SAM.gov shows 31 Aug 2026 at 11:00 a.m. Central; SF1449 block 8 shows 28 Aug at 12:00 local. Ask the
Contract Specialist which controls. Manage to the earlier time until the answer is in writing.

e Mandatory site visit. Confirm scheduling, attendee requirements, and whether one visit covers both Houston and Galveston
performance locations.

e Location inconsistency. The notice references a post-award conference in South Padre Island. Confirm whether that is a
template error before relying on the document set.

CONFIRMED IN THE NOTICE NEXT FOUR ACTIONS

® Total small-business set-aside under NAICS 561710

Clarify

. ) ) . Get the controlling deadline in writing.
® Firm-fixed-price base year plus four option years

Schedule

® Monthly pest-control service across Houston and Galveston o )
Book the mandatory site visit and confirm coverage.

® | owest-price, technically acceptable evaluation
_ ) ) _ Route
® Active SAM.gov registration required Confirm territory, license, capacity, and pricing with the local
operator.
Assemble

Build only the response the solicitation actually requests.

RESPONSIVE FIRST. THEN PRICE.

Under LPTA, the lowest evaluated price wins only among technically acceptable offers. Map the required format and acceptability
standards first. Do not add an elaborate narrative or attachments unless the solicitation or Contract Specialist requires them.

Source: SAM.gov opportunity and attached solicitation documents, reviewed 22 Aug 2026. No bid has been submitted or represented as Pestmaster's work.
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